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At CTK we take a different view of leadership than many churches: 
 

1. We see the role as more important than most. 
2. We see the personality as less important than most. 
 

The subject of leadership is multi-faceted.  You can approach it from several 
angles, including:  
 

• Character 

• Vision 

• Communication 

• Management 

• Teamwork 

The two major functionalities of leadership: 

1. Leaders See What Needs To Be Done 

a. They Define Reality  

    

b. They Envision a Preferable Future   

 

2. Leaders Do What Needs To Be Done 

a. They Enlist Others 

     

b. They Follow Through     


